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VI.

Executive Summary and Highlights of the First Stage Implementation

With the support of growing communities, studies and observations, as well as grants and subsidies,
the teachers were encouraged to produce teaching materials and aids, they innovated teaching
methods, and conduct teaching practices and researches in order to improve learning effectiveness.

1. Inthe 2018-2020 academic year, there was a total of 32 applications for the Teaching Practice
Research Program of which 12 applications have been awarded with an amount of more than
NTS 2,770,000. In the 2020 academic year, four new awarded applications were added with an
amount of more than NTS 1,070,000.

2. The online courses were increasing with an average of 500 courses per semester in the 2020
academic year.

3. In the 2020 academic year, there were 42 teachers adopted innovative teaching methods,
which was 35.9% of the total full-time teachers in the school. Compared to the previous
academic year, it increased by 16.7%.

Implementing learning guidance to ensure learning effectiveness

1. In the 2020 academic year, the building rate for the E-portfolio was 97.8%. It reached 96.46%
in the recent three years.

2. The effectiveness of students’ early-warning guidance was good. The rare of students’ early-
warning decreased by 53% averagely at the end of each semester.

3. The school promoted the implementation of teaching assistants to strengthen instructional
guidance. The number of teaching assistants per semester is between 82 and 113. The number
of teachers who hired teaching assistants was about 35% to 45% of the total number of full-
time teachers in the school. In the 2020 academic year, there were 113 teaching assistants.
The number of teachers who hired teaching assistants was 45.3% of the total number of full-
time teachers in the school.

By providing access to the courses, certificates, and Capstone Courses, the students enhanced their
practical abilities to reduce the gap between learning and practicality. The rate of the students’
employability was greatly improved.

1. The rate of the new graduates’ employability was 92% in recent three years. Our school’s
students were named the top third favorite hires in the tourism and hospitality sector in Global
Views Monthly Magazine’s “2018 Businesses’ Favorite College Graduates Survey”.

2. In 2018, Rong-Zi Chen, a graduate from the Nursing College, topped the list of passers for the
Professional and Technical Examinations for Registered Nurses. In 2020, the passing rate for
the new graduates in the second National Examination for Registered Nurses was 63.44%

3. Out of 123 teams from 30 different schools, the students won the Jury Prize for their “Purple
Sweet Potato Bun with Mochi” in the First Uni-President Interscholastic Bakery Contest (held
by Uni-President Enterprises Corporation).

4. The students won the championship out of 55 teams in the First Domestic Grains Bakery
Contest: Heroes from Everywhere 2020, held by the Council of Agriculture.

5. There has been appointed by the General Association of Chinese Culture to the New Year
Cultural Gathering and the Summer National Banquet for 11 years in the school. The school
students’ working performance has been recognized by the President and the guests.

There has endeavored to obtain various grants and subsidies and to develop the teaching and
research specialties of all departments in the school. From 2018 to 2020, the school secured a total
of 267 projects totaling up to NTS 289.21 million through government and industrial cooperation.
There were 118 practical research projects (some of which involved industry cooperation) amounting
NTS 30.55 million. In 2020, our faculties got 4 MOST projects, totaling up to NTS 4,562,000.

The school has recruited overseas Chinese and international students to develop international
connections within the campus. In 2015, the school only matriculated 5 overseas Chinese and
international students; the number rose up to 266 in 2020. Most were from Vietnam, Malaysia,
Macau, and Hong Kong.

The disadvantaged students of 669 economically or socially were granted by the Sunshine scholarship
in 2020. The spent budget was NTS 2,554,885, and the budget implementation efficiency rate was
100.19%. However, there were 780 economically or socially disadvantaged students in 2020, and the
Sunshine project benefitting 560 students out of 780 which rate was71.79%. Both the number and
the rate of the beneficial students rose.



